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Jeffersonville, Indiana 
 

Zoning Code Update – RFQ 
 
 
INTRODUCTION  
 
Established in 1802 on the north bank of the Ohio River, the City of Jeffersonville, Indiana is a 
vital and growing part of the Louisville Metropolitan Area. It is also the county seat of Clark County. 
From its roots as a small shipbuilding center, the city has grown to encompass over 34 square 
miles. With a population that currently exceeds 47,000 people, the City is the largest city in Clark 
County and the largest municipality on the Indiana side of the Louisville Metropolitan area. In 
addition to residents and a still active shipbuilding industry, the City is also home to a large number 
of manufacturing and warehousing facilities anchored by the Port of Indiana and easy interstate 
highway access. 
 
Thanks to the redevelopment of the former Indiana Army Ammunition Plant into the River Ridge 
Commerce Center and completion of the Ohio Bridges Project, the City is currently experiencing 
significant growth and development pressures. While much of this development is occurring at 
the outskirts of the community, significant financial investments in the downtown area and the 
opening of the Big Four Pedestrian Bridge have created a buzz of activity in the heart of the City 
as well.   
 
The City’s Zoning Ordinance was last updated in 2001. Over the past 17 years, the City has 
changed dramatically and significant changes have occurred in the trends that drive 
planning/development, (e.g. infill development, mixed use subdivisions, wetland/drainage 
preservation, demand for smaller residential lots and more multi-family housing, etc.). As a result 
of these changing circumstances, a number of revisions have been made to the ordinance – ten 
since 2015 alone. Despite these revisions, there are still a number of issues with the ordinance. 
This is evident in the increasingly large number of requests we receive for waivers, variances and 
fees “in-lieu”. It is also evident in the large number of applications for planned unit developments 
(eight since 2015) that, essentially, circumvent the zoning code. 
 
Given the City’s significant growth and development, the large number of revisions to the code 
since adoption, and the frequent requests to bypass the provisions in the ordinance, we feel there 
is a great need for an update to the standards that guide development within the City.  
 
 
PROJECT GOALS  
 
The primary goal of this project is to create a modernized and unified development ordinance 
that contains both zoning and subdivision control. In the process of creating this document we 
intend to do the following: 

 Review all current zoning and subdivision standards for consistency and relevancy to 
today’s development environment and assess the need for changes. 

 Target portions of the development codes that are problematic, poorly defined, 
outdated, duplicative and/or overly burdensome to high-quality development, 
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 Create standards that facilitate and encourage redevelopment and business 
reinvestment within existing commercial corridors and stimulate beneficial infill 
development in older areas of the City, 

 Move toward a more form-based and/or context-sensitive approach in the Downtown 
and Downtown-adjacent areas, 

 Develop standards that allow for mixed density residential neighborhoods and mixed 
use developments that significantly reduce reliance on PUD zoning, 

 Establish efficient and flexible review and approval procedures throughout the code 

 Create procedures for allowing alternative compliance to development standards to 
accommodate site context, 

 Reorganize the document so that it is more user friendly, and 

 Include additional graphic depictions of standards where helpful. 

 
 
PROPOSED SCOPE OF WORK 
 
The successful Consultant will perform all the necessary tasks for completing the Zoning 
Ordinance Update. The general scope of work is as follows: 
 
Task 1. Project Start-up: 
At the start of the project, the Consultant will meet with Jeffersonville Staff to review and refine 
the scope of work, project objectives, process, and deliverables (work product). Consultant will 
establish a project work plan and schedule, identifying potential issues, and coordinate with the 
Jeffersonville Staff with regard to project management activities. 
 
Task 2. Analysis 
The Consultant is expected to review the existing zoning code and subdivision ordinance in their 
entirety. Working closely with City Staff, they should develop an understanding of staff’s primary 
issues with the existing code and the most common variances/waivers from the code that are 
requested by developers and/or members of the community. The Consultant will review the City’s 
Comprehensive plan, including the future land-use map, and other official planning documents in 
order to fully understand the overarching goals, objectives and recommendations of the City. They 
shall also become familiar with historic patterns of development within the City and specific 
physical details of various zone districts, corridors, and neighborhoods. Some of these areas, 
especially the Downtown, Downtown-adjacent areas, may warrant context-sensitive regulations. 
The consultant should work with Staff to identify any areas of additional study. 
 
Task 3. Outreach and Engagement: 
The consultant will develop a public outreach strategy designed to inform community stakeholders 
and the general public on the code revision process and the benefits of the update. Outreach 
shall include focused outreach to those in the business, real estate, development, and 
construction, sectors. The consultant will assist with web/social media support throughout the 
process. 
 
Task 4. Recommendations   
Based on analysis and outreach, the Consultant shall make recommendations as to areas of the 
code that require further revision as well as recommendations for new zoning policies, text, 
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definitions and graphics that will complete the entire zoning code for City Adoption. These 
recommendations will be workshopped with City staff for inclusion in the final document.  
 
Task 5. Presentation of First Draft.  
The Consultant will present the first draft of the Unified Development Ordinance for the purpose 
of gathering comments. Copies of the first draft and a summary of revisions will need to be in 
hardcopy and digital form. With assistance from planning staff these copies will be made available 
to all stakeholders for comment. The Consultant will be expected to assist staff with presentation 
of the material at public hearings of the Plan Commission and City Council. 
 
Task 6. Additional revisions 
Following any additional input received in task 5, the consultant will be responsible for making 
any needed revisions to the document 
 
Task 7. Final Draft 
Following any additional input received in task 5, the consultant will be responsible for making 
any needed revisions to the document. This final document and a summary of revisions, will be 
presented to Plan Commission and City Council for approval.  
 
Deliverables: 
Once approved, the Consultant will provide 5 hard copies and digital copies of the ordinance to 
Planning Staff. Digital copies shall be in pdf format as well as an editable format, to be determined 
by Consultant and Staff for ease of making future revisions.  
 
 
SUBMITTAL REQUIREMENTS 
 
Each submittal must include all the information listed below. All proposals received by the due 
date will be evaluated by a panel of City Staff and be used to develop a short list of consultants 
for this future project. All information should be confined to no more than 10 pages including 
resumes of key individuals. 
 

1. Introduction to the Firm: The RFQ shall contain an introduction to the firm which 
includes the following: 

 Company name and address, 

 Location of the office from which the project will be administered (if different 
from above) 

 Name(s) and contact information for the firm’s primary contact(s) and/or project 
manager(s) who are authorized to represent the company in any further 
matters related to the RFQ and subsequent contracting, 

 General type of work performed by your firm and any special areas of focus, 

 If necessary, names of any other firms/individuals that your company would 
contract with in order to complete the scope of work, and 

 Any additional information regarding your firm that would assist the City in 
evaluating your firm. 

2. Relevant Experience: Please provide us with a list of similar projects that your firm 
has worked on in the last five years. Including a brief project description, location, 
service provided, value of service, and key personnel. 
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3. Qualifications of Key Personnel: Provide resumes of the key individuals comprising 
the planning team. Make sure to identify the individual who will be the primary point of 
contact (project manager) and the backup individual. 

4. Schedule: Provide an estimated time frame for completion a project of this type and 
scope.  

5. Cost Estimate: Provide an estimated range of costs using a High-End/Mid-
Range/Low-End scale (all costs rounded to the nearest thousand). Please note that 
these costs will not be used to evaluate proposals, but rather help us in budgeting for 
this future project. 

 
 
An electronic copy of your proposal in PDF format must be sent to creischl@cityofjeff.net: 
NO LATER THAN 4:00 P.M., December 15, 2017. 
 
Jeffersonville Planning and Zoning 
500 Quartermaster Court Suite 200 
Jeffersonville, Indiana 47130 
Attention: Chad Reischl  
 
Phone: 812-285-6413 
Fax: 812-285-6468 
E-mail: creischl@cityofjeff.net  
 
RESPONSE INSTRUCTIONS 
The submitted proposal must follow the rules and format established within this RFP. 
Adherence to these rules will ensure a fair and objective analysis of all proposals. Failure 
to complete any portion of this request may result in rejection of a proposal. 
 
Each consultant shall be responsible for all costs incurred in order to prepare and 
submit their response to this RFQ. 
 
RIGHTS RESERVED BY THE CITY  
The City Jeffersonville reserves the right to pursue any or all of the following actions in regard to 
this RFQ: 
 Request additional information and/or clarification from the Proposers; 
 Shortlist any or all RFQ’s and schedule presentations by the proposers at such time that 

funding is determined and secured; 
 Reject any or all RFQ’s based on the information provided in the proposal; 
 Take whatever other action it deems is in its best interest 
 
This RFQ does not obligate the City to accept any proposal, negotiate with any Proposer, nor 
award a contract in response to this RFQ. 
 
The City shall restrict the review or distribution of all RFQ’s and the data there within to third 
parties until a contract is awarded. 


