
ADVERTISEMENT FOR THE CITY OF WAUPACA REQUEST FOR 
PROPASAL (RFP) RETAIL MARKET ANALYSIS AND DEVELOPMENT PLAN 
 

The City of Waupaca is seeking proposals from qualified professional firms for the creation of a “Retail Market 
Analysis and Development Plan”. Firms wishing to respond may find the RFP located on the City’s website at 
www.cityofwaupaca.org 

The purpose of this RFP is to understand the retail landscape in the City of Waupaca market, identify retail gaps, 
and evaluate the impact of retail growth in other areas of the retail trade area, identify and evaluate retail 
locations, compare the City of Waupaca market to similar like-kind cities and to identify and broker potential 
prospects for the City market. Scope of services will include, but are not limited to, the following:  

1. Conduct Market Research  
2. Develop Retail Recruitment Plan  
3. Implementation of Retail Recruiting Plan  
4. Ongoing Representation (optional)  

The RFP has two different phases for the retail market analysis and development plan. The first phase includes a 
City wide market analysis of the current conditions. After conducting the market analysis a development plan will 
be conducted to show potential growth and redevelopment sites for future growth within the City of Waupaca.  

The second phase targets several specific commercial corridors within the City of Waupaca. Within the RFP a map 
will show the locations of the corridors the City wishes to further evaluate. Within the corridors a more detail 
market analysis and development plan should be conducted for each specific corridor.  

Concurrently, the City has issued a RFP for Downtown Vision and Redevelopment Plan. The downtown corridor 
element of the retail market analysis and development plan may be reduced or eliminated if a team of consultants 
is selected to complete both proposals concurrently.   

Copies of proposals shall be delivered to the City of Waupaca’s City Hall. Please mark “Proposal for the City of 
Waupaca Retail Market Analysis and Development Plan” on the envelope by 4:00 pm CST on Monday November 
16, 2015.  

Questions about the RFP be directed to Brennan P. Kane, Director of Community and Economic Development, 
phone (715) 942-9904 or email bkane@cityofwaupaca.org  
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CITY OF WAUPACA REQUEST FOR PROPOSALS (RFP) 
RETAIL MARKET ANALYSIS AND DEVELOPMENT PLAN 

 
OVERVIEW 
The City of Waupaca is requesting proposals from qualified consultants to conduct a retail market analysis and 
prepare a development & implementation plan that evaluates current and future commercial needs and 
make recommendations for the development of a long-term retail strategy for the City of Waupaca. The City’s 
objective is to provide efficient and self-sustaining commercial businesses that will achieve maximum benefits 
and job creation for the City of Waupaca. Proposals will be accepted until 4:00 PM, Monday November 16, 2015. 

 
BACKGROUND  
The City of Waupaca is a vibrant, small city located in east central Wisconsin boasting the beauty and seclusion of 
a rural setting and all the amenities and conveniences to rival big city living. While the resident population is 
approximately 6,000 persons, Waupaca’s service area increases to 15,000 people including surrounding townships 
and to approximately 30,000 people during the summer tourist season. The Waupaca area is among the Midwest’s 
most popular tourist destinations; including the famous Waupaca Chain O’ Lakes. As abundant outdoor 
recreational opportunities continue to beckon thousands to the community, the local economy is also supported 
by vigorous manufacturing and service industries, providing local employment opportunities as well as goods and 
services to serve a global economy. 
 
SCOPE OF WORK                                                                                                                                         
Phase 01 | City as a Whole  
The City is seeking a retail marketing analysis and development plan that will provide for current and future retail 
needs to ensure continued economic health of the City. The first phase of the project will involve a higher level 
City wide review and analysis of the community and trade market area.  

1) Market Analysis 
• Stakeholder involvement (i.e. business owners, local and regional economic development 

professionals, city officials, etc.) 
• Existing conditions assessment 
• Customer profiles 
• Market and retail GAP analysis 
• Review City policies 
• Define retail trade area 

2) Development Plan 
• Identity potential growth and redevelopment sites 
• Recommendation of retail prospects 
• Provide recruitment strategy 
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Phase 02 | Specific Targeted Area’s.  
The second phase of the project is a more in detail analysis of the following districts: (see attached map) 

1. Downtown District 
2. Churchill Street Corridor 
3. Fulton Street Corridor 
4. East Gateway Corridor  

These four (4) districts comprise a majority of the City’s commercial and retail activity within the community. Each 
district has its own individual unique characteristics and challenges. Staff is seeking assistance and a more in-depth 
detailed analysis on each district with recommendations to improve the quality and diversity of the commercial 
and retail corridors. 

SUBMITTED WITH PROPOSAL 
1. A brief history of your organization 
2. The qualifications of personnel who will be responsible for directing operations 
3. List of at least 3 client references within the past 5 years, including: 

a) Client name and contact 
b) Dollar value of project 
c) Samples of work 

4. Additional work samples 
5. Work Plan- summary of recommended approach to accomplish the work of this request 

a) Include tasks, methodologies and a description of City stakeholder’s involvement in the process. 
Include number of meetings proposed.  

6. Fee quotation for the services outline for the two different locations requests: 
a) Phase 01 | City of Waupaca as a whole 
b) Phase 02 | Specific Targeted Areas 

a. Downtown District,  
b. Churchill Street Corridor,  
c. Fulton Street Corridor,  
d. East Gateway Corridor 

If any additional services are proposed by your company, please outline these and their costs as separate 
from those services requested in the RFP.  

SUBMITTAL REQUIREMENTS 
One original and five copies of the proposal along with an electronic pdf stored on a CD and/or flashdrive, shall be 
submitted in a sealed envelope by 4:00 p.m. CST on Monday November 16, 2015. Please mark “Proposal for the 
City of Waupaca Marketing Analysis” on the envelope.  

BUDGET 
The consultant shall provide an hourly rate schedule and an estimated number of hours to complete the two 
different components of the study. Estimated hours to be spent on specific tasks should be broken out to the 
greatest extent practicable. If hours are to be billed at different rates, a breakdown of hours per wage rate shall 
be provided.  
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TENTATIVE TIMELINE 

October 09, 2015  Distribution date of RFP 

November 16, 2015  Deadline to submit proposal 

December 07-11, 2015  Interview with firms 

January 05, 2016   Consultant is selected and final negotiations are concluded on or before 

QUESTIONS 

Questions about the RFP or the project be directed to Brennan P. Kane, Director of Community and Economic 
Development, phone (715) 942-9904 or email bkane@cityofwaupaca.org  

TERMS AND CONDTIONS 

The City reserves the right to accept or reject any or all proposals or portions thereof without stated cause. Upon 
selection of a finalist, the City by its proper officials shall attempt to negotiate and reach a final agreement with 
the finalist. If the City, for any reason, is unable to reach a final agreement with this finalist; the City then 
reserves the right to reject such finalist and negotiate a final agreement with another finalist who has the next 
most viable proposal. The City may also elect to reject all proposals and re-issue a new RFP. 

Clarification of proposals: The City reserves the right to obtain clarification of any point in a consultant’s proposal 
or obtain additional information. Any request for clarification or other correspondence related to the RFP shall 
be in writing or email, and a response shall be provided within three (3) business days. 

The City is not bound to accept the proposal with the lowest cost, but may accept the proposal that demonstrates 
the best ability and most qualified to meet the needs of the City. The City reserves the right to waive any 
formalities, defects, or irregularities, in any proposal, response, and/or submittal where the acceptance, 
rejection, or waiving of such is in the best interests of the City. The City reserves the right to disqualify any 
proposal, before or after opening, upon evidence of collusion, intent to defraud, or any other illegal practice on 
the part of the consultant. 
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SIGNATURE BLOCK 

Note: Please return this page with your proposal. 

This undersigned, an authorized agent of his/her company, hereby certifies: 

(  ) the receipt of this letter to solicit bids (on this date): 

(  ) familiarization with all terms, conditions, and specifications herein stated, 

(  ) company is qualified to perform work and services as proposed, 

(  ) that the proposal submitted is valid until ___________________________________________ (date).  

 
 
_____________________________________  _______________________________________ 
Company Name      Authorized Signature 

_____________________________________  _______________________________________ 
Mailing Address      Printed Name 

_____________________________________  _______________________________________ 
City, State, Zip      Title 

_____________________________________  _______________________________________ 
Type of Entity (S-Corp, LLC, etc.)    Phone Number 

_____________________________________  _______________________________________ 
Web Site      Email Address 
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