
  
 

 
 

APA Indiana Executive Committee Meeting 
April 11th, 2013 
12:00 p.m. EDT 

 
 

Executive Board Members Present 
 

_x_ President  Shane Burkhardt 
_x_ President-Elect Bob Thompson 
_x_ Secretary  Katie Bannon 
__   Treasurer  Jason Eakin 
_x_ PDO  Christy Langley 
__   PODO  (Vacant) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Agenda 
 

1. Spring Conference Update (Shane) 
 
Books aren’t closed yet so we don’t know final 
numbers.  It’s likely we made money.  Expect to 
close out charges in May. 
 

2. Annual Report Why It Is Not Done 
(Shane) 

 
Shane will focus on after the National 
Conference.  Most of it is complete.  Spring 
Conference Speech was a lot of it.  Need to get 
final financial numbers. 
 

3. Bylaw Amendments/Position 
Descriptions (Shane) 

 
New bylaw amendments passed so it’d be good 
to have position descriptions.  Some people 
aren’t good about reading the bylaws.  Some are 
for all board members and some aren’t in the 
bylaws so it’d be good to have everything pulled 
together in one document.   
 
Could bring things from the Strategic Plan. 
 
Have each person write his or her own?  Have 
had difficulty getting people to follow up and do it 
in the past. 
 
Christy volunteered to follow up with everyone to 
make sure this gets done. 
 
Bring up as order of business at the May 
meeting. 
 
APA Indiana could pay for binders and pass on 
paper documents. 
 
Transfer between officers hasn’t always been 
done well. 



  
 

 
Use Google Docs to transfer information. Christy 
said she has used before and could set it up. 
 
Bob has lots of binders of old minutes.  Shane 
said he can scan them and they have OCR. 
 
Katie will do training on the website at the next 
board meeting. 
 

4. Chapter Administrator RFQ (Shane) 
 
Bob will review the RFQ that was previously 
written. 
 
Need to review for what the process was. 
 
Bookkeeping, CM credits, meeting minutes, 
archives 
 
Assistance to the PDO – conference planning 
 
Some chapters have Executive Directors, 
employees who serve on the board 
 
Ohio contracted out. 
 
Someone on board by this fall. 
 
$15,000 budgeted for this. 
 

5. Fall Conference (Christy) 
 
Christy has been developing a conference 
committee. 
 
Approximately 120-175 attendees typically 
 
Plan for ~150 people 
 
26 hotel rooms in the Union 
30 rooms at the Hampton 
 
Bob will provide some numbers from past 
conference.  Need to be careful about blocking 
out.  There will have to be a deadline to bock 
rooms or we will be charged. 
 
Healthy Communities type theme 
 
How soon to send out a call for sessions? 
About a month after the National Conference 
 
How many concurrently? 
 

Environmental, public health, transportation, 
zoning etc could all be part of it 
 
Tentative budget in the next 2-3 weeks from 
Christy, would like some feedback early if 
something looks off 

 
6. Francis Parker (Shane) 
 

Opportunity to do something to honor Francis 
Parker 
 
Maybe the Fall Conference would be a good 
time 
 
Is there an award that would be appropriate? 
 
Fall Conference will have a chapter meeting.  
Each committee to present at the meeting. 
 
Sagamore might be appropriate or FAICP for 
Francis Parker. 

 
7. Treasurer Responsibilities (Shane) 
 

Original reason for meeting and face-to-face 
meeting 
 
Bylaws outline transition plan to keep us out of 
liability issues 
 
Serious responsibilities as part of the position 
 
Treasurer hasn’t set up a meeting with the past 
Treasurer 
 
Accounts aren’t properly set up and some board 
members have access to account information 
that they shouldn’t have 
 
Past Treasurer still has a lot of info regarding tax 
advisors, tax filing, etc. that hasn’t been 
exchanged 
 
President and Treasurer need to be bonded 
 
Treasurer should provide financial reports at 
each meeting 
 
Katie will check in with Jason. 

 
8. Other Business 
 

PODO – need nominations 
 
Citizens’ Guide to Planning 



  
 

 
Help with Nitty Gritty 
 
Training of Plan Commissions and Board of 
Zoning Appeals 

 
9. Adjourn 

 
Motion - Bob 
Second - Christy 
 
 
 


